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PURE PLAYER

STRATEGY

DEVELOPMENT
LETTING 
LOGISTIC

REAL ESTATE
ACQUISITION

CLIENT CENTRIC COMPANY

LONG-TERM VISION

SOLID CUSTOMER PARTNERSHIPS

MASTERING FULL VALUE CHAIN
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MULTIMODALITY AND 
SMART LOGISTICS

OPTIMIZATION OF UTILITIES 
CONSUMPTION

PURE PLAYER IN WAREHOUSE AND INDUSTRIAL SECTOR

STRATEGY

ACTIVE AND 
FLEXIBLE 

INVESTOR

REAL ESTATE 
SPECIALIST BUILT 

ON SOLID 
FOUNDATIONS

FOCUS ON 
SUSTAINABLE 
SOLUTIONS

IN-HOUSE 
COMMERCIAL 

DEVELOPMENT
AND PROPERTY 
MANAGEMENT 

TEAMS

CREATING 
LONG-TERM 

PARTNERSHIPS

INVESTMENTS IN 
SUSTAINABILITY

RENEWABLE 
ENERGY

MORE THAN 40 
YEARS OF 

EXPERIENCE WITH 
A DEDICATED 

STRATEGY

REIT IN BE, NL
AND FR

GEOGRAPHICAL 
DIVERSIFICATION
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MULTIMODAL
INFRASTRUCTURE

CONSUMER
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Bremen

Hamburg

Nordrhein-
WestfalenNordrhein-

Westfalen

PORTFOLIO EXPANSION

Joint venture (50/50) WDP/VIB Vermögen

Nordrhein-Westfalen, Bremen and Hamburg

GEOGRAPHICAL 
COVERAGE

BROADENING

&
CUSTOMER SERVICE 
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#THIS WAS 2018

https://www.youtube.com/watch?v=nHQWYE5bshc
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GUIDANCE 2023(2)

TOWARDS A 5BN PORTFOLIO
EPRA EPS

8.00
euros

Portfolio

~5bn
euros

DPS

6.50
euros

Portfolio growth 
2019-23

1.5bn(1)

euros

EPRA EPS       
growth 2019-23

33%
cumulatively

(1) Investment volume to be realized i.e. excluding portfolio revaluations and referring to the net effective economic interest of WDP (i.e. excluding minority interests and including the proportionate share in joint ventures).
(2) These ambitions are based on retention of current operating and financial metrics and a stable operating environment in a context of persistent structural demand for modern logistics space. These growth and profit targets are based

on the current situation, barring presently unforeseen circumstances (such as a substantial deterioration in the economic and financial climate), and a normal number of hours of sunshine.

+10% p.a. +6% p.a.

Portfolio

3.5bn
euros

EPRA EPS

6.00
euros

DPS

4.80
euros

BASE YEAR 2018
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5Y GROWTH PLAN

BE-LU-FR NL RO

TOWARDS A 5BN PORTFOLIO

~500m 
euros

~500m 
euros

~500m 
euros

Portfolio growth 1.5bn euros

Three commercial platforms capitalizing on developer/investor model
Supported by growing logistics market together with new and existing clients
Based on a fairly low market share: Benelux 9% and Romania 14%(1)

of 5bn portfolio

~35% ~20%~45%

(1) Based on CBRE market reports and WDP research.
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TOWARDS A 5BN PORTFOLIO IN 2019-23
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(1) Net of disposals.
(2) Including solar projects.
(3) The package of 325 million euros investments (out of the envisaged 1.5 billion euros) refers to new projects and acquisitions identified within the context of the growth plan 2019-23. These are

secured investments which are already reflected in the balance sheet or are in execution.

Acquisitions(1)

30m
euros

Targeted portfolio 
growth secured

22%
(~325m euros)(3)

Projects(2)

295m
euros

ROLL-OUT SCORECARD AS OF HY 2019
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WDP LOKEREN
BARRY CALLEBAUT

FULLY-AUTOMATED 
HIGH BAY

LOW BAY

DIRECT ACCESS
E17 MOTORWAY
PORT OF ANTWERP

ENERGY-NEUTRAL

WORLD’S LARGEST CHOCOLATE
GLOBAL DISTRIBUTION CENTER
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MARKET INSIGHTS
DRIVERS FOR POTENTIAL GROWTH



1212

OMNICHANNEL CONSUMER

PRODUCTION

DISTRIBUTION
E-FULFILMENT
RETURN

LAST MILE

KEYROLE
IN

SUPPLY CHAIN

MODERN
INTELLIGENT

LOGISTICS
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LOGISTICS

ADDED
INSTANT 

GRATIFICATION

INTELLIGENT 
WAREHOUSES

ENERGY
TRANSITION

FROM

COMMODITY
TO

GAME CHANGER

E-COMMERCE

BUNDLING

DIGITAL 
CONNECTIVITY

SUPPLY CHAIN 
RECONFIGURATION

WAREHOUSE
AUTOMATION

TECHNOLOGICAL 
DEVELOPMENTS

CHANGING 
CONSUMER 
BEHAVIOR

SUSTAINABILITY
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2018 PROJECT AT BLEISWIJK (NL) FOR MEDIQ

LEADING

STRUCTURAL DEMAND
TO

OF

LOGISTICS SPACE
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PAL SUPPLY CHAIN

PERSONALISED AUTOMATED LOCAL

Products and services
Manufacturing, delivery 

and planning
Production and storage 

facilities

SOURCE: PO3 BY CBRE          
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Occupancy

>95%

Lease 
duration

~6y

Portfolio 
yield

~6%

Opex

<10% of 
rents

INVESTMENTS

CASH FLOW 
STRONG

PROFILE

Debt    
ratio

~50-55%

Hedge 
duration

~7y

Cost of 
debt

~2%

Debt 
duration

~4y

FUNDING

FINANCIAL MANAGEMENT HY 2019
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CONSISTENT PERFORMANCE

WDP SHARE

Creating long-term growth and profitability
Efficient deployment of capital (debt and equity)
Expected EPRA EPS growth 2019-23E: +33% from 6.00 to 8.00 euros

EARNINGS GROWTH BASED ON CONSTANT CAPITAL STRUCTURE

GROWTH PLAN 2019-2320 YEARS ON THE STOCK EXCHANGE
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CONTACT DETAILS

Joost Uwents
CEO
+32 (0)476 88 99 26
joost.uwents@wdp.eu

https://www.wdp.eu/
https://www.linkedin.com/company-beta/481753/
https://www.flickr.com/photos/wdp_warehouses/
https://www.facebook.com/WDPwarehouses/
https://twitter.com/wdp_eu
https://www.youtube.com/channel/UChYKtv-qwZIJ7zDbcUrwXFA
https://www.youtube.com/watch?v=RTlimbXQblI&feature=youtu.be

